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Long Range Planning and Budget Workshop
E. DeWitt McCraw Conference Facility
510 Concord Road

Gaffney, South Carolina

February 11, 2026
9:00AM - 3:00PM

Call to Order, Opening Remarks, & Invocation

Approval of the Agenda

Approval of January 6" Regular Board Meeting Minutes
Approval of January 20" Special Called Board Meeting Minutes
Approval of Expenditures

Report on Piedmont Municipal Power Agency

Presentation of Five-Year Capital Improvement Plans

Capital, Residential, and Industrial Projects Report

Supplemental Power Outlook

2026-2027 Budget Discussion

Adjournment
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